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• How can you optimize SAP Controlling in S/4HANA to make the most of the available functionality.

• Look at the of how SAP has evolved over the last five decades, particularly in SAP Controlling. Also look at 

examples of how customers have optimized the use of SAP software for Controlling. 

• Learn about important design and configuration changes for Controlling in S/4HANA
• Cost Elements are now part of G/L Account

• Material Ledger is mandatory

• Cost components and variances break-down can now flow to Financial Accounting

• Move towards Margin Analysis (based on Account-based CO-PA)

• How is Controlling different in S/4HANA?

• What system and process changes I need to make in order to prepare my organization for its move to 

S/4HANA?

• With Material Ledger being made compulsory with S/4HANA, do I need to train my team in its ways of 

working?

• With Margin Analysis / CO-PA changing from Costing-based to Account-based, what should I do to be ready 

to embrace/adapt to this change? 

• What are the best practices in ECC which I can utilize to optimize my SAP Controlling implementation?

Introduction
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How SAP Got Here
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Source: History of SAP S/4HANA

https://medium.com/@ktern/history-of-sap-s-4hana-ad6b0d938bbc



SAP R/1 System (1972)
SAP R/1 is the first ever product of the 

Software Giant — SAP (Systems, Applications 

and Products in Data Processing). As the 

name suggests, SAP R/1 is the system with 

one tier architecture. ‘R’ stands for real time 

data processing. A Software mainly consists 

of three layers — Presentation Layer, 

Application Layer and Database Layer. In 

one-tier architecture (SAP R/1), all these 

three layers were installed in one server. The 

first module developed was Financial 

Accounting System. It was introduced in the 

year 1972.
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Source: History of SAP S/4HANA

https://medium.com/@ktern/history-of-sap-s-4hana-ad6b0d938bbc



SAP R/2 System (1979)
Introduced in 1979, SAP R/2 is the SAP’s

mainframe product, the first ever compact

software package for the end-to-end

business applications.

R/2 System is two-tier architecture-based

product. Presentation layer is on one server

while the application and database layers

are present in another server.

Modules of R/2: RF (Finance) / RK

(Controlling) (current day FICO), RM

(Materials Management); RV (Sales &

Distribution); RP (Personnel).
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Source: History of SAP S/4HANA

https://medium.com/@ktern/history-of-sap-s-4hana-ad6b0d938bbc



SAP Logon Screen — SAP R/2 System
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Source: History of SAP S/4HANA

https://medium.com/@ktern/history-of-sap-s-4hana-ad6b0d938bbc



SAP R/3 System / Enterprise Edition (1992)
In 1992, SAP introduced R/3 with its client-

server concept, uniform graphical interface, 

dedicated use of relational databases. The 

software is highly customizable using SAP’s 

proprietary programming language, ABAP/4.

The R/3 basis software is the set of programs and 

tools which interfaces with the computer 

operating system, the underlying database, the 

communication protocols, and the presentation 

interfaces. This software enables the R/3 

applications (FI, CO, SD, etc.) to have the same 

functionality
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Source: History of SAP S/4HANA

https://medium.com/@ktern/history-of-sap-s-4hana-ad6b0d938bbc



mySAP ERP (1999-2004)
Using the mySAP.com platform, employees, 

customers, suppliers, and other business 

partners can work together across 

company borders — anytime, anywhere.

SAP R/3 has many modules such as HR , 

Finance , MM covering all enterprise. Other 

products in the mySAP product suite 

includes SRM (Supplier Relationship 

Management), CRM (Customer 

Relationship Management), PLM (Product 

Lifecycle Management ) , SCM (Supply 

Chain Management).
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Source: History of SAP S/4HANA

https://medium.com/@ktern/history-of-sap-s-4hana-ad6b0d938bbc



SAP R/3 Modules, SAP ERP and Business Suite
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Source: History of SAP S/4HANA

https://medium.com/@ktern/history-of-sap-s-4hana-ad6b0d938bbc



SAP Enterprise Core Component (2004- )

• ECC 5.0 (2004)

• ECC 6.0 (2005)

• Enhancement Packs (EhP) (mini-

upgrades)

• EhP 1 (2006)

• EhP 2 (2007)

• EhP 3 (2007)

• EhP 4 (2008)

• EhP 5 (2010)

• EhP 6 (2011)

• EhP 7 (2013)

• EhP 8 (2016)
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Source: History of SAP S/4HANA

https://medium.com/@ktern/history-of-sap-s-4hana-ad6b0d938bbc



SAP HANA (2011)
SAP HANA is an in-memory, column-

oriented, relational database 

management system developed and 

marketed by SAP SE. Its primary function 

as a database server is to store and 

retrieve data as requested by the 

applications. In addition, it performs 

advanced analytics (predictive analytics, 

spatial data processing, text analytics, 

text search, streaming analytics, graph 

data processing) and includes ETL 

capabilities as well as an application 

server.
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Source: History of SAP S/4HANA

https://medium.com/@ktern/history-of-sap-s-4hana-ad6b0d938bbc



SAP S/4HANA (2015- )
SAP S/4HANA is the next-

generation business suite. 

It is a new product fully 

built on the most advanced 

in-memory platform today 

— SAP HANA — and modern 

design principles with the 

SAP Fiori user experience 

(UX). 
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Source: History of SAP S/4HANA

https://medium.com/@ktern/history-of-sap-s-4hana-ad6b0d938bbc
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CO-FI Real-Time posting in ECC (Assessment example)
Controlling document: Cost Element 
700010 (category 42) used for 
allocation between cost centres

Financial Accounting document: GL 
499998 (Reconciliation FI-CO)

15

CO-FI Real-Time 
Integration account 
used from: OBYB / 
OK17



FI-CO RTI, different accounts in FI for CO secondary postings

Current postings: 

• CO side:

• Debit GL 640000, cost center C51101

• Credit GL 640000, cost center C51900

• FI side:

• Debit GL 499998, cost center C51101

• Credit GL 499998, cost center C51900

Revised postings:

• CO side:

• Debit GL 640000, cost center C51101

• Credit GL 640000, cost center C51900

• FI side:

• Debit GL 450000, cost center C51101

• Credit GL 450000, cost center C51900

• Cost allocations between cost objects using secondary cost elements can create some confusion in reporting 

• All such cost flows send an in/out entry in FI, total balance of GL 499998 (Reconciliation FI-CO) is zero

• Not possible to explain the flow between departments using reports in financial accounting, but rely on reports in controlling

• Example: Postings going to secondary cost element 640000 (Benefits Accrual Overhead) should go to GL 450000 (Benefits Accrual)

OKC9 - Two steps were created, one for the debit, and another for credit postings.

Step 1: Prerequisite: RCL_ICCF-RACCT = '640000' AND RCL_ICCF-BEKNZ = 'C’

Substitute GL 450000

Step 2: Prerequisite: RCL_ICCF-RACCT = '640000' AND RCL_ICCF-BEKNZ = 'D’

Substitute GL 450000
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Real-Time Integration from CO to FI is obsolete in S/4HANA

ECC configuration shown here is not 

relevant / not available in S/4HANA 

Finance

Configuration path in ECC: Financial 

Accounting → Financial Accounting 

(New) → Financial Accounting Global 

Settings (New) → Ledgers →

Real-Time Integration of Controlling 

with Financial Accounting 
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FI-CO Data Flow in ECC and S/4HANA
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Cost Element is now part of G/L Account in S/4HANA

New field in G/L master: G/L Account type

Cost element category now maintained on 

G/L

Transaction codes KA01 / KA02 / KA03 / 

KA06 now point to FS03 / FS00

In ECC, Cost Elements are created within Controlling module
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CO-FI Real-Time posting in ECC (Assessment example)
Controlling document: Cost Element 
700010 (category 42) used for 
allocation between cost centres

Financial Accounting document: GL 
499998 (Reconciliation FI-CO)

21

CO-FI Real-Time 
Integration account 
used from: OBYB / 
OK17



Assessment posting example from S/4HANA

Controlling document: Cost Element 
700010 (category 42) used for 
allocation between cost centres

22

Financial Accounting document: 
Original Assessment GL 700010, 
700020 original account retained (no 
need for CO-FI Real-Time Integration 
Account)



FINSC_LEDGER: Extension Ledger for management reporting in S/4H

Extension ledger brings controlling flavor to ACDOCA 

With both internal and external reporting being driven from the ACDOCA finance table, you might 
wonder how such adjustment postings can be made. Extension ledgers address this requirement. An 
extension ledger becomes the main vehicle to bring a controlling aspect to ACDOCA.
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Material Ledger in S/4HANA

In ECC, Material Ledger is optional, which includes Actual Costing functionality that calculates Actual 

Cost / Periodic Unit Price

With SAP S/4HANA’s Material Ledger is mandatory (Price Determination 2 – Transaction-based); but 

Actual Costing is still optional (Price Determination 3 – Single-/Multilevel)

25

Material Ledger related fields are available in the Universal Journal (table 

ACDOCA) 

- Price Determination 2 (Transaction-based) values are stored in ACDOCA

New tables for Material Documents (MATDOC), Material Ledger Document 

(MLDOC) Cost Components (MLDOCCCS)  

- Price Determination 3 (Single-/Multilevel) values are stored in MLDOC, 

MLDOCCCS

CKM3N now integrates cost component split view within main CKM3N view (no 

need to switch between Price Determination Structure and Cost Component 

views)
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Material Ledger Closing Cockpit (CKMLCP) changes

• CKMLCP now has reduced number of steps

• One single step called “Settlement” in S/4HANA replaces several steps in ECC: Single-Level 
Price Determination, Multilevel Price Determination, Revaluation of Consumption (and WIP 
Revaluation, if functionality is in use)
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Cost of Goods Sold (CoGS) posting by Cost Component in FI

In ECC, costing-based CO-PA 

allows visibility of various cost 

components in profitability 

reports. However, in FI, only 

one line item is visible for 

COGS

With SAP S/4HANA’s account-

based CO-PA, different cost 

components can be mapped to 

multiple general ledger 

accounts

Configuration path: Financial Accounting → General Ledger Accounting → Periodic 

Processing → Integration →Materials Management → Define Accounts for Splitting the 

Cost of Goods Sold (IMG Activity: SIMG_FCOC_COGS_SCHEM)
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COGS posting in ECC

One document in FI at Post Goods Issue: 

• Credit Inventory, Debit COGS

Note: COGS split is available only in CO-PA
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COGS posting in S/4HANA

S/4HANA Finance

Two documents in FI at Post Goods Issue: 

• Credit Inventory, Debit COGS

• Credit COGS, Debit COGS Split accounts

30



Production variances in FI by variance category
• In ECC, all production variances are bundled and posted to one price difference (PRD-

PRF) account. Analysis of variances is carried using Controlling reports

• With SAP S/4HANA, variances can be posted to different G/L accounts

Most literature points to variance split by variance 

category. And this may work for some clients.

However, some clients may want to further 

breakdown variance by source cost element, apart 
from variance category (see next slide for an 
alternative solution)

31

Configuration path: Financial Accounting New →General Ledger Accounting New 
→ Periodic Processing → Integration →Materials Management →Define 
accounts for Splitting Price Differences (IMG Activity: SIMG_FCOC_VARX_SCHEM)



Production variances in FI by cost element and variance category

• Production variance split configuration setup can be enhanced by cost element range, 
(or cost element group), apart from variance category which is typically maintained.

Production variance split configuration was setup 

by cost element, along with variance category.

This can be visualized at KEI1 – PA transfer 

structure for variances. Clients on ECC who use 
KEI1 extensively may benefit from adapting this 
hidden feature
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Production variances in FI by cost element and variance category
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New settlement document 

– after change
Earlier settlement document 

– before change
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Margin / Profitability Analysis in SAP S/4HANA
• In ECC, Costing-based CO-PA has several advantages over Account-based CO-PA. Costing-based 

has been a preferred choice for majority of the clients
• With S/4HANA Finance, most limitations of Account-based CO-PA have been addressed (e.g. 

COGS Split, Production Variance Split, Realignment) 
• Account-based CO-PA helps remove duplication of two separate sources of information for FI-GL 

and Profitability
• Clients migrating to S/4HANA, will automatically switch to Account-based CO-PA, but will also 

face a decision point on whether to continue using Costing-based CO-PA
• It may be  good option to continue to use Costing-based CO-PA (at least for couple of years), so as 

to become familiar with the two different versions of CO-PA. Costing-based CO-PA may be de-
activated at a future date, once the client is comfortable with interpreting Account-based CO-PA

• There is no standard way to convert historical data from costing-based CO-PA to account-based 
CO-PA. Either one needs to activate account-based CO-PA ahead of time, or use custom tools to 
build history for prior periods

• Option to activate account-based CO-PA prior to moving to S/4HANA—this would enable history 
data build-up prior to migration. However, such a strategy requires careful planning, possibly 
years before the actual migration
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Comparison of Costing and Account-based CO-PA
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Proposed timeline for transition from Costing-based to Account-based COPA
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Alternate use case 

(after S/4 migration)

Possible use 

cases (before / 

during S/4 

migration)
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Other Features and Innovations

• Fiori for better user-experience across devices

• Semantic Tags for Reporting (SPRO → Financial Accounting → General Ledger Accounting →

Master Data → G/L Accounts → Financial Statement Structures → Semantic Tags)

• OKTZ Maximum allowed Cost Components increased from 40 to 120

• CK40N Costing Run – Simplified steps, Recurrence feature

• Attributed profitability segment (SPRO → Controlling → Profitability Analysis →Master Data →

Activate Derivation for Items without Profitability Segment)

• Embedded Analytics/Core Data Services (CDS)

• Production/operation level info in CO, Real-time WIP and variance
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Fiori: KSB1 Cost Center Line Items
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Selection screen
ECC  

S/4H Fiori→

Output
ECC 

S/4H Fiori→



Cost Components

41

In ECC, the total number of cost component fields are limited to 40.

If a cost component is denoted as a fixed cost, then it takes up two fields in

the KEPH table. With 4 fixed cost components, 8 fields are used up, thereby

leaving 32 cost components for full cost, taking the total number of cost

components to 36.

Any attempt to create more cost components results in an error message—

Maximum number of cost fields reached (40)

With S/4HANA release 1909, the number of cost components has 

now increased to 120. New cost components can be appended to the 

existing structure, starting from position 41 onwards. 



Transaction codes for WIP, Variance and Settlement

• ECC transaction codes: 

• KKAO—WIP mass processing; KKAQ—WIP mass display

• KKAX—WIP individual processing; KKAY—WIP individual display

• KKS1—Variance mass

• KKS2—Variance individual processing

• CO88—Settlement mass

• KO88—Settlement individual processing

• New transaction codes in S/4HANA: 

• KKAOH (WIP)

• KKS1H (Variance)

• CO88H (Settlement)

These are optimized to work on the new S/4HANA table structures

42



Contents

• History of how SAP software has evolved over the last five decades

• CO-FI Real-Time Integration example in ECC

• Important design and configuration changes for Controlling in S/4HANA

• Cost Elements are now part of G/L Account

• Material Ledger is mandatory in S/4HANA

• Cost components and variances break-down can now flow to Financial Accounting

• Move towards Margin Analysis

• Other Features and Innovations

• Resources

• Questions and Answers

43



Resources
• History of SAP S/4HANA https://medium.com/@ktern/history-of-sap-s-4hana-ad6b0d938bbc

• First Steps in SAP (Second Edition) by Martin Munzel and Sydnie McConnell; 2015; Espresso Tutorials 

https://www.espresso-tutorials.com/product/first-steps-in-sap-second-edition/

• First Steps in SAP S/4HANA Controlling (Second Edition) by Ashish Sampat and Tom King; 2025; Espresso Tutorials

https://www.espresso-tutorials.com/learning-content/first-steps-in-sap-s4hana-controlling-second-edition

• SAP S/4HANA Delta for CO Configuration by Ashish Sampat; 2020; Espresso Tutorials  https://www.espresso-

tutorials.com/product/sap-s-4hana-delta-for-co-configuration/

• Delta from SAP ERP Financials to SAP S/4HANA Finance by Oona Flanagan; 2019; Espresso Tutorials 
https://www.espresso-tutorials.com/product/delta-from-sap-erp-financials-to-sap-s-4hana-finance/

• Material Ledger in SAP S/4HANA: Functionality and Configuration by Paul Ovigele; 2019; SAP Press 

https://www.sap-press.com/material-ledger-in-sap-s4hana_4863/

• Migrating from Costing-Based to Account-Based CO-PA in SAP S/4HANA by Ajay Maheshwari; 2020; SAP 

Press https://www.sap-press.com/migrating-from-costing-based-to-account-based-co-pa-in-sap-s4hana_5043/

44

https://medium.com/@ktern/history-of-sap-s-4hana-ad6b0d938bbc
https://medium.com/@ktern/history-of-sap-s-4hana-ad6b0d938bbc
https://medium.com/@ktern/history-of-sap-s-4hana-ad6b0d938bbc
https://medium.com/@ktern/history-of-sap-s-4hana-ad6b0d938bbc
https://medium.com/@ktern/history-of-sap-s-4hana-ad6b0d938bbc
https://medium.com/@ktern/history-of-sap-s-4hana-ad6b0d938bbc
https://medium.com/@ktern/history-of-sap-s-4hana-ad6b0d938bbc
https://medium.com/@ktern/history-of-sap-s-4hana-ad6b0d938bbc
https://medium.com/@ktern/history-of-sap-s-4hana-ad6b0d938bbc
https://medium.com/@ktern/history-of-sap-s-4hana-ad6b0d938bbc
https://medium.com/@ktern/history-of-sap-s-4hana-ad6b0d938bbc
https://www.espresso-tutorials.com/product/first-steps-in-sap-second-edition/
https://www.espresso-tutorials.com/product/first-steps-in-sap-second-edition/
https://www.espresso-tutorials.com/product/first-steps-in-sap-second-edition/
https://www.espresso-tutorials.com/product/first-steps-in-sap-second-edition/
https://www.espresso-tutorials.com/product/first-steps-in-sap-second-edition/
https://www.espresso-tutorials.com/product/first-steps-in-sap-second-edition/
https://www.espresso-tutorials.com/product/first-steps-in-sap-second-edition/
https://www.espresso-tutorials.com/product/first-steps-in-sap-second-edition/
https://www.espresso-tutorials.com/product/first-steps-in-sap-second-edition/
https://www.espresso-tutorials.com/product/first-steps-in-sap-second-edition/
https://www.espresso-tutorials.com/product/first-steps-in-sap-second-edition/
https://www.espresso-tutorials.com/product/first-steps-in-sap-second-edition/
https://www.espresso-tutorials.com/product/first-steps-in-sap-second-edition/
https://www.espresso-tutorials.com/learning-content/first-steps-in-sap-s4hana-controlling-second-edition
https://www.espresso-tutorials.com/learning-content/first-steps-in-sap-s4hana-controlling-second-edition
https://www.espresso-tutorials.com/learning-content/first-steps-in-sap-s4hana-controlling-second-edition
https://www.espresso-tutorials.com/learning-content/first-steps-in-sap-s4hana-controlling-second-edition
https://www.espresso-tutorials.com/learning-content/first-steps-in-sap-s4hana-controlling-second-edition
https://www.espresso-tutorials.com/learning-content/first-steps-in-sap-s4hana-controlling-second-edition
https://www.espresso-tutorials.com/learning-content/first-steps-in-sap-s4hana-controlling-second-edition
https://www.espresso-tutorials.com/learning-content/first-steps-in-sap-s4hana-controlling-second-edition
https://www.espresso-tutorials.com/learning-content/first-steps-in-sap-s4hana-controlling-second-edition
https://www.espresso-tutorials.com/learning-content/first-steps-in-sap-s4hana-controlling-second-edition
https://www.espresso-tutorials.com/learning-content/first-steps-in-sap-s4hana-controlling-second-edition
https://www.espresso-tutorials.com/learning-content/first-steps-in-sap-s4hana-controlling-second-edition
https://www.espresso-tutorials.com/learning-content/first-steps-in-sap-s4hana-controlling-second-edition
https://www.espresso-tutorials.com/learning-content/first-steps-in-sap-s4hana-controlling-second-edition
https://www.espresso-tutorials.com/learning-content/first-steps-in-sap-s4hana-controlling-second-edition
https://www.espresso-tutorials.com/learning-content/first-steps-in-sap-s4hana-controlling-second-edition
https://www.espresso-tutorials.com/learning-content/first-steps-in-sap-s4hana-controlling-second-edition
https://www.espresso-tutorials.com/learning-content/first-steps-in-sap-s4hana-controlling-second-edition
https://www.espresso-tutorials.com/learning-content/first-steps-in-sap-s4hana-controlling-second-edition
https://www.espresso-tutorials.com/product/sap-s-4hana-delta-for-co-configuration/
https://www.espresso-tutorials.com/product/sap-s-4hana-delta-for-co-configuration/
https://www.espresso-tutorials.com/product/sap-s-4hana-delta-for-co-configuration/
https://www.espresso-tutorials.com/product/sap-s-4hana-delta-for-co-configuration/
https://www.espresso-tutorials.com/product/sap-s-4hana-delta-for-co-configuration/
https://www.espresso-tutorials.com/product/sap-s-4hana-delta-for-co-configuration/
https://www.espresso-tutorials.com/product/sap-s-4hana-delta-for-co-configuration/
https://www.espresso-tutorials.com/product/sap-s-4hana-delta-for-co-configuration/
https://www.espresso-tutorials.com/product/sap-s-4hana-delta-for-co-configuration/
https://www.espresso-tutorials.com/product/sap-s-4hana-delta-for-co-configuration/
https://www.espresso-tutorials.com/product/sap-s-4hana-delta-for-co-configuration/
https://www.espresso-tutorials.com/product/sap-s-4hana-delta-for-co-configuration/
https://www.espresso-tutorials.com/product/sap-s-4hana-delta-for-co-configuration/
https://www.espresso-tutorials.com/product/sap-s-4hana-delta-for-co-configuration/
https://www.espresso-tutorials.com/product/sap-s-4hana-delta-for-co-configuration/
https://www.espresso-tutorials.com/product/delta-from-sap-erp-financials-to-sap-s-4hana-finance/
https://www.espresso-tutorials.com/product/delta-from-sap-erp-financials-to-sap-s-4hana-finance/
https://www.espresso-tutorials.com/product/delta-from-sap-erp-financials-to-sap-s-4hana-finance/
https://www.espresso-tutorials.com/product/delta-from-sap-erp-financials-to-sap-s-4hana-finance/
https://www.espresso-tutorials.com/product/delta-from-sap-erp-financials-to-sap-s-4hana-finance/
https://www.espresso-tutorials.com/product/delta-from-sap-erp-financials-to-sap-s-4hana-finance/
https://www.espresso-tutorials.com/product/delta-from-sap-erp-financials-to-sap-s-4hana-finance/
https://www.espresso-tutorials.com/product/delta-from-sap-erp-financials-to-sap-s-4hana-finance/
https://www.espresso-tutorials.com/product/delta-from-sap-erp-financials-to-sap-s-4hana-finance/
https://www.espresso-tutorials.com/product/delta-from-sap-erp-financials-to-sap-s-4hana-finance/
https://www.espresso-tutorials.com/product/delta-from-sap-erp-financials-to-sap-s-4hana-finance/
https://www.espresso-tutorials.com/product/delta-from-sap-erp-financials-to-sap-s-4hana-finance/
https://www.espresso-tutorials.com/product/delta-from-sap-erp-financials-to-sap-s-4hana-finance/
https://www.espresso-tutorials.com/product/delta-from-sap-erp-financials-to-sap-s-4hana-finance/
https://www.espresso-tutorials.com/product/delta-from-sap-erp-financials-to-sap-s-4hana-finance/
https://www.espresso-tutorials.com/product/delta-from-sap-erp-financials-to-sap-s-4hana-finance/
https://www.espresso-tutorials.com/product/delta-from-sap-erp-financials-to-sap-s-4hana-finance/
https://www.espresso-tutorials.com/product/delta-from-sap-erp-financials-to-sap-s-4hana-finance/
https://www.espresso-tutorials.com/product/delta-from-sap-erp-financials-to-sap-s-4hana-finance/
https://www.espresso-tutorials.com/product/delta-from-sap-erp-financials-to-sap-s-4hana-finance/
https://www.espresso-tutorials.com/product/delta-from-sap-erp-financials-to-sap-s-4hana-finance/
https://www.sap-press.com/material-ledger-in-sap-s4hana_4863/
https://www.sap-press.com/material-ledger-in-sap-s4hana_4863/
https://www.sap-press.com/material-ledger-in-sap-s4hana_4863/
https://www.sap-press.com/material-ledger-in-sap-s4hana_4863/
https://www.sap-press.com/material-ledger-in-sap-s4hana_4863/
https://www.sap-press.com/material-ledger-in-sap-s4hana_4863/
https://www.sap-press.com/material-ledger-in-sap-s4hana_4863/
https://www.sap-press.com/material-ledger-in-sap-s4hana_4863/
https://www.sap-press.com/material-ledger-in-sap-s4hana_4863/
https://www.sap-press.com/material-ledger-in-sap-s4hana_4863/
https://www.sap-press.com/material-ledger-in-sap-s4hana_4863/
https://www.sap-press.com/migrating-from-costing-based-to-account-based-co-pa-in-sap-s4hana_5043/
https://www.sap-press.com/migrating-from-costing-based-to-account-based-co-pa-in-sap-s4hana_5043/
https://www.sap-press.com/migrating-from-costing-based-to-account-based-co-pa-in-sap-s4hana_5043/
https://www.sap-press.com/migrating-from-costing-based-to-account-based-co-pa-in-sap-s4hana_5043/
https://www.sap-press.com/migrating-from-costing-based-to-account-based-co-pa-in-sap-s4hana_5043/
https://www.sap-press.com/migrating-from-costing-based-to-account-based-co-pa-in-sap-s4hana_5043/
https://www.sap-press.com/migrating-from-costing-based-to-account-based-co-pa-in-sap-s4hana_5043/
https://www.sap-press.com/migrating-from-costing-based-to-account-based-co-pa-in-sap-s4hana_5043/
https://www.sap-press.com/migrating-from-costing-based-to-account-based-co-pa-in-sap-s4hana_5043/
https://www.sap-press.com/migrating-from-costing-based-to-account-based-co-pa-in-sap-s4hana_5043/
https://www.sap-press.com/migrating-from-costing-based-to-account-based-co-pa-in-sap-s4hana_5043/
https://www.sap-press.com/migrating-from-costing-based-to-account-based-co-pa-in-sap-s4hana_5043/
https://www.sap-press.com/migrating-from-costing-based-to-account-based-co-pa-in-sap-s4hana_5043/
https://www.sap-press.com/migrating-from-costing-based-to-account-based-co-pa-in-sap-s4hana_5043/
https://www.sap-press.com/migrating-from-costing-based-to-account-based-co-pa-in-sap-s4hana_5043/
https://www.sap-press.com/migrating-from-costing-based-to-account-based-co-pa-in-sap-s4hana_5043/
https://www.sap-press.com/migrating-from-costing-based-to-account-based-co-pa-in-sap-s4hana_5043/
https://www.sap-press.com/migrating-from-costing-based-to-account-based-co-pa-in-sap-s4hana_5043/
https://www.sap-press.com/migrating-from-costing-based-to-account-based-co-pa-in-sap-s4hana_5043/
https://www.sap-press.com/migrating-from-costing-based-to-account-based-co-pa-in-sap-s4hana_5043/
https://www.sap-press.com/migrating-from-costing-based-to-account-based-co-pa-in-sap-s4hana_5043/
https://www.sap-press.com/migrating-from-costing-based-to-account-based-co-pa-in-sap-s4hana_5043/
https://www.sap-press.com/migrating-from-costing-based-to-account-based-co-pa-in-sap-s4hana_5043/
https://www.sap-press.com/migrating-from-costing-based-to-account-based-co-pa-in-sap-s4hana_5043/
https://www.sap-press.com/migrating-from-costing-based-to-account-based-co-pa-in-sap-s4hana_5043/


SAP S4HANA Delta for CO Configuration

- Key changes to Controlling with SAP S/4HANA 

- Customizing updates in SAP S/4HANA 

- Best practices for cost elements, profitability analysis and 
production variances 

https://www.espresso-tutorials.com/product/sap-s-4hana-delta-for-co-
configuration/

French: SAP S/4HANA Delta pour la configuration CO 

https://www.espresso-tutorials.fr/produit/sap-s-4hana-delta-pour-la-
configuration-co/
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Other Books on Controlling Authored by this Speaker
First Steps in SAP Controlling (CO)

English: https://www.espresso-tutorials.com/product/first-steps-in-sap-controlling-co/

French: Vos premiers pas avec SAP Contrôle de gestion (CO)

https://www.espresso-tutorials.fr/produit/vos-premiers-pas-avec-sap-controle-de-gestion-co/

Portuguese: Guia para iniciantes do SAP Controlling

https://www.espresso-tutorials.com.br/0188.php

Japanese: First Steps in SAP CO

https://www.amazon.com/gp/product/B08B3TR369/

Expert tips to Unleash the Full Potential of 
SAP Controlling

https://www.espresso-tutorials.com/product/expert-tips-to-
unleash-the-full-potential-of-sap-controlling/
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First Steps in SAP S/4HANA Controlling by Ashish Sampat and Tom King

This is the second edition of the book “First Steps in SAP 
Controlling” which I had the honor of authoring in 2015. The 
second edition is updated for S/4HANA and Fiori.

• Cost center and product cost planning, actual cost flow

• Best practices for cost absorption using Product Cost 
Controlling

• Month-end closing activities in SAP S/4HANA Controlling

• Examples and screenshots based on a case-study approach

https://www.espresso-tutorials.com/learning-content/first-steps-in-sap-s4hana-controlling-second-edition



Contents

• History of how SAP software has evolved over the last five decades

• CO-FI Real-Time Integration example in ECC

• Important design and configuration changes for Controlling in S/4HANA

• Cost Elements are now part of G/L Account

• Material Ledger is mandatory in S/4HANA

• Cost components and variances break-down can now flow to Financial Accounting

• Move towards Margin Analysis

• Other Features and Innovations

• Resources

• Questions and Answers
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Questions & Answers

Contact Information:

Speaker: Ashish Sampat

https://www.linkedin.com/in/sampatashish

Email: ashish.sampat@vthinkinc.com / 
sampat_ashish@hotmail.com

Telephone: +1 224-507-4409



Thanks for attending

this session!

Produced by:

Disclaimer: SAP®, R/3, mySAP, mySAP.com, xApps, xApp, SAP NetWeaver®, Duet®, PartnerEdge, and other SAP® products and services mentioned herein as well as their 

respective logos are trademarks or registered trademarks of SAP AGCorp in Germany and in several other countries all over the world. All other product and service names 

mentioned are the trademarks of their respective companies. ERP is neither owned nor controlled by SAP

Join Us Again Next Year!

For details visit:

erpcorp.com/conference

Or email us at

controlling@erpcorp.com
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