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Introduction
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• Organizational Change Management Practice 
Director at Alta Via Consulting.

• Twenty years experience in SAP FI/CO and 
Organizational Change Management.

• Specialize in Organizational Change Management 
efforts which involve 10,000-30,000 users.

• Clients include: AT&T, BJC Healthcare, Eli Lilly, 
Nokia Mobile Phone, General Dynamics, NASA, 
The U.S. Navy (PEO Aircraft Carriers), and  The 
U.S. Army. 



Topics

• Challenges facing companies today
• Trends in Organizational Change Management as 

organizations prepare for uncertain times
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Challenges facing business today
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Companies today are facing 
extremely uncertain times… 



The global economy is weakening…
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Profitability is becoming harder to obtain
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Big Companies are getting bigger through M&A
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Innovation is disrupting traditional markets
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Use of connected devices are exploding giving rise to “Big Data”
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The largest generation shift in history is occurring
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Poll
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Is your organization impacted by any of these issues?

A) Greatly
B) A lot
C) To some degree
D) A little
E) Not at all



How are world class organizations preparing for uncertain times?
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As organizations prepare for 
uncertain times there are a 
number of organizational change 
management trends that are 
forming… 



Command Centers
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Centralized “Command Centers” are becoming more popular

• Allows the organization to sense issues quicker
• Social Media Command Centers
• Project Management Offices

• Creates an executive governance structure for faster decision 
making.

• Allows complicated projects to be managed centrally and aligns 
projects to corporate goals.

• Increased use of technology allows executives to track 
company/project progress by using executive dashboards



Big Data is changing how executives manage…

15

Impact of “Big Data” on executive decision making…

• In the past executives did not have access to real time data 
forcing them to make decisions using “intuition”

• “Big decisions” required the “collective intuition” of 
committees and boards

• Organizational change was difficult because leaders could 
not give solid reasons for change… “The board met 
yesterday and decided to move forward with this project…”



Big Data is changing how executives manage
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“People Side” to “Big Data”

• Now with real time data available, executives can make 
data driven decisions on the spot.

• Data driven if-then scenarios now allow executives to gain 
conscience beforehand to make sure the organization is 
aligned and ready to act when the time comes.

• At world-class organizations, corporate goals are 
determined, established, and tracked using real-time data.

• Data driven decision making is completely changing 
the culture of organizations around the world



Organizations realize they are not alone….
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In order to prepare for uncertain times, world class organizations 
realize that they cannot weather the storm alone
• Strategic suppliers are actively engaged

• Joint Ventures
• Strategic Alliances
• Distribution Agreements
• Supply Contracts
• Outsourcing Agreements

• Satisfying key customers takes top priority
• Truly understanding customer needs and issues
• Increasing wallet share
• Pricing agreements
• Flexible payment options
• Special support/service agreements



The companies that think of their customers first prosper
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The companies that don’t will fail…
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Focus!

20

Most successful organizations change faster by changing less

• Focus on the few strategic goals that really matter and 
prioritize their change efforts.

• Allows the organization to change faster because 
competing change initiatives that overwhelm employees 
are eliminated.

• Employees understand the driving reason for the change.

• Enables corporate executives to coordinate and sponsor all 
of the change initiatives required to pivot the organization.



Focus!
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Amazon’s Mission Statement
“We strive to offer our customers the lowest 
possible prices, the best available selection, and 
the utmost convenience.” 



Poll
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Do you feel your organization is overwhelmed with change?

A) Greatly
B) A lot
C) To some degree
D) A little
E) Not at all



Continuous Improvement on steroids…
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Continuous improvement efforts such as Lean Six Sigma are 
taking on a new focus:
• LSS efforts are now being aligned to corporate goals

• Efforts are no longer focused on the shop floor, companies are 
looking to address cross-functional issues where the biggest 
opportunities for improvement can be found

• Project activities progress are increasingly being monitored at the 
executive level.

• Organizational change management principles are now being 
incorporated into LSS efforts to ensure gains are maintained



Continuous Improvement on steroids…(continued)
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Continuous improvements efforts are not stopping at the company, 
they also include strategic suppliers and customers.



Agile is being taken up a notch…
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Agile is no longer just an IT focused approach

• Functional Agile efforts now being aligned to corporate goals

• Many organizations are creating cross-functional Agile “Tiger 
Teams” to address their biggest issues.

• The Agile approach is being used in HR, Marketing and other 
functional areas.



Communication is Key
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World class organizations realize that communication is key

• Senior executives are communicating with their employees more 
using “Town Hall” forums, webinars and internal blogs

• Challenges and successes are frankly communicated to 
employees

• Senior Executives are opening up two-way communication 
channels where employees can communicate directly to CXOs

• Multiple channels of communication are being employed to reach 
employees who work at home or are geographically dispersed



It takes a leader….
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World class organizations realize that true leaders are required to 
guide an organization through uncertain times.

• In 2012 companies spent  $14 
billion in leadership training1

• In 2015 companies spent over 
$31 billion in leadership training2

• High-performing companies 
outspend their competitors on 
leadership training by almost four 
times2



Training does not stop at the executive suite….
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As Baby Boomers are retiring, training needs have gone up 
dramatically but most organizations are still struggling to figure it 
out.
In a recent study conducted by Deloitte2:

• Only 7 percent of companies believe they are “excellent” at 
building Millennial leaders.

• Only 13 percent of companies report they are “excellent” at 
building global leaders.

• Only 14 percent of companies surveyed described themselves as 
“strong” at succession planning throughout the business.



Taking Control of Training
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Many organizations are preparing for uncertain times by taking 
control of their training needs and establishing their own centers 
of training and education.



Tracking Progress
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New technology is allowing managers to 
better track progress of change initiatives

• Agile-Continuous Improvement flash 
reports provide finger on the pulse of 
success KPIs

• Track status of organizational change 
initiatives

• Track process KPIs to ensure change is 
having the desired effect and “sticking”



Summary
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As organizations prepare for uncertain times several 
Organizational Change Management trends are emerging
• Executive and employee training is increasing dramatically with many 

organizations establishing their own Training and Education Centers

• Organizations are establishing “Command Centers” to centralize control and 
decision making

• Data driven decision management is changing corporate cultures

• Continuous Improvement efforts are focusing on cross-functional integration

• Strategic suppliers and key customers are being actively engaged

• Multiple channels of communication are being employed to reach employees 
who work at home or are geographically dispersed

• Executives are using new technology to track progress



Alta Via Consulting Adaptive Leadership
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Resources

1. “Leadership Development Factbook 2014”
• http://marketing.bersin.com/leadership-development-

factbook-2014.html
2. “Leadership Awakened”

• http://dupress.com/articles/identifying-future-business-
leaders-leadership/

3. “Big Data the Management Revolution”
• https://hbr.org/2012/10/big-data-the-management-

revolution/ar
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http://marketing.bersin.com/leadership-development-factbook-2014.html
http://dupress.com/articles/identifying-future-business-leaders-leadership/
https://hbr.org/2012/10/big-data-the-management-revolution/ar


• Learn more from Jeff at Controlling 2017 September 18-21, 2017 
in San Diego

• http://controlling.erpcorp.com/
• Contact Mark Downs at mdowns@erpcorp.com for a discount 

code to save $100 off registration



Questions

• jklabish@altavia.com

Q&A
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mailto:jklabish@altavia.com


Disclaimer

SAP®, R/3, mySAP, mySAP.com, xApps, xApp, SAP NetWeaver®, Duet®, PartnerEdge, and other SAP® products and 
services mentioned herein as well as their respective logos are trademarks or registered trademarks of SAP AG in 
Germany and in several other countries all over the world. All other product and service names mentioned are the 
trademarks of their respective companies. ERP Corp is neither owned nor controlled by SAP.
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